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Leadership 101: The Art and Science of Leading People 

Keynote Presentation, Half-Day Course, or Whole-Day Event 
 

Congratulations! You have just been promoted to supervisor or manager for the first time in your 
life. You’ve worked hard to achieve this position, but now what do you do? This course will 
introduce you to the five tools that every successful leader needs in his or her tool bag and will 
also teach you how to use these five tools to lead people effectively. 
 

************************************************ 
  

How to Become the Boss that Everyone Wants to Work For 
Keynote Presentation or Half-Day Course  

 
I am sure that you have seen them around your organization or read about them somewhere. 
They are the stuff that leadership legends are made of. They never seem to have any trouble 
filling any open positions on their teams with the brightest and most talented people. And they 
don’t have any retention issues either. People seem to love working for them, forever. What’s 
their secret? You will be surprised at how simple it is. This course will teach you the techniques 
for becoming the boss that everyone wants to work for. 
 

************************************************ 
 

There’s No I in Team 
Half-Day Course or Whole-Day Event 

 
With all of the books and seminars and special events designed around improving teamwork in 
organizations, how come we are still so fragmented? This course examines the scientific bases of 
teamwork and then teaches you how to put the science into action in your organization. After 
completing this course, you will have the skills you need to transform a lackluster organization 
into a high-performing team. 
 

************************************************ 
 

The New Employee 
Keynote Presentation or Half-Day Course  

 
Did you know that for the first time in American history, there are four generations active in the 
workplace? As you would imagine, each generation has its own view on how things like 
compensation, benefits, retirement, and work schedules should be handled. This course will 
teach you the important characteristics of each generation and how to redesign your organization 
to accommodate the different generational needs. 
 

************************************************ 
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Grooming Your Replacement 
Keynote Presentation or Half-Day Course  

 
Are you aware that one of the biggest reasons that managers don’t get promoted in organizations 
is because they have not done a good job of identifying and developing their replacements? In 
order for you to gain more responsibility, you have to have a plan for delegating your current 
responsibilities into capable hands. In this course you will learn how to identify and assess 
potential successors. You will also learn how to create and implement a solid development plan. 
 

************************************************ 
 

The New Workplace 
Keynote Presentation or Half-Day Course  

 
Do you know what today’s potential employees are looking for in a company? Do you know 
how they find out information about your organization before they even step foot in the door for 
their first interviews? Most organizational leaders think that people want to work for the 
company that will pay them the most money, but that’s simply not true. Find out what it is that 
attracts the best talent to organizations and learn how to incorporate these things into your 
organization. 
 

************************************************ 

 
Overcoming Your Greatest Fear: How to Speak Like a Pro! 

Half-Day or Whole-Day Course 
 

They say that mankind’s greatest fear, even greater than that of death, is speaking in public. This 
course teaches you how to master that fear and transform that negative energy into positive 
results. Learn how to craft and deliver presentations that make favorable impressions. By the end 
of this course, you will actually enjoy speaking in front of people. 
 

************************************************ 

 
Life-Changing Leadership 

One-Day or Two-Day Course 
 

This course is guaranteed to change the lives of all who attend it. Learn how to use the powerful 
tools of personality assessment to effectively lead yourself and others. This course will teach you 
how to depersonalize conflict and emphasize common strengths. You will be able to use the 
skills in this course to improve not only your professional relationships, but your personal ones 
as well. 
 

************************************************ 


